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Most major Canadian financial institutions have already formally committed to
achieving net zero emissions by 2050, and as of July 2021, two banks and three credit
unions signed the UN Principles for Responsible Banking, and one credit union joined the
Net Zero Banking Alliance and Collective Commitment to Climate Action.
Increased incentives: Canada's climate finance contribution will double from C$2.7
billion to C$5.3 billion.
Existing and upcoming regulations: OSFI 2020 Pilot Project on climate risk scenarios in
Canada; SEC & CSA to launch disclosure of material climate-related factors in North
America.
Growing stakeholder demand: Canadians are seeing the effects of climate change, and
increasing numbers are demanding that banks and financial institutions take action
Setting a precedent: the opportunity to set the right goals with intention, purpose,
planning and diligent execution, to stay ahead of the curve of inevitable policies

The COVID-19 pandemic has been a catalyst for change across global industries, exposing
existing flaws and providing opportunities for transitions to a cleaner economy. In particular,
sustainability is growing in importance for financial institutions, with climate-related risks and
opportunities pushing the shift to ESG integration to satisfy and engage all stakeholders. In
Canada, financial institutions have been slow to adapt new frameworks and initiatives, creating an
opportunity for new leaders and a risk for past leaders in the industry.

ESG and Sustainability
Integration in the Financial
Sector

Climate Risks and Opportunities in the Financial Sector

Responsible investments make up
a 61.8% of Canadian investments

84% of investors considering
ESG integration in portfolios

70% of EBITDA can be reduced 
due to sustainability risks

73% of S&P 500 ESG funds
outperformed S&P 500 index

12T$ Yearly economic opportunities
generated from SDGs

Canadian banks have an opportunity to gain a competitive advantage

 

1 https://www.ceres.org/sites/default/files/reports/2017-09/LFTT_full%20report_online%20(F)_0_0.pdf
2 https://www.wbcsd.org/Overview/News-Insights/General/News/Achieving-the-Sustainable-Development-Goals-can-unlock-trillions-in-new-market-value#:~:text=A%20landmark%20report%20launched%20today,jobs%2C%20mostly%20in%20developing%20countries.
3 https://www.institutionalinvestor.com/article/b1r9gb5p9k10b4/Here-s-More-Evidence-That-ESG-Funds-Outperformed-During-the-Pandemic 
4 https://www.canada.ca/en/health-canada/services/climate-change-health.html
5 https://www.morganstanley.com/assets/pdfs/sustainable-signals-asset-owners-2018-survey.pdf
6 https://www.grainews.ca/global_markets/global-markets-netanyahu-era-comes-to-an-end/ 
7 https://www.osfi-bsif.gc.ca/Eng/osfi-bsif/med/Pages/20201116-nr.aspx
8 https://www.sec.gov/news/public-statement/lee-climate-change-disclosures
9 https://www.cbc.ca/news/science/canada-climate-action-1.5355517
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Benefits of Sustainability Integration

Integrating ESG in company performance assessments allows for holistic
analysis of a company’s management and longevity. A growing number of
investors and regulators are actively managing and reporting ESG factors as a
strategy to avoid such risks .

Research has shown that ESG performance leads to lower costs of equity and
debt, which increases overall financial performance. Sustainable equities
outperform peers. A recent study showed that the S&P 500 ESG Index
outperformed the S&P 500 by 2.21% since its launch.

ESG investing channels capital towards projects that create positive societal
and environmental change . Responsible investing increases stakeholder
engagement, which allows value creation for all company stakeholders. 

01.  Enhanced risk management

02.  Increase in long-term returns

03.  Positive social change

/ 021 https://www.riacanada.ca/responsible-investment/#benefits-of-ri 
2 https://www2.deloitte.com/content/dam/Deloitte/my/Documents/risk/my-risk-sdg12-sustainability-risk-management.pdf
3 https://www.spglobal.com/en/research-insights/articles/is-esg-a-factor-the-sp-500-esg-index-s-steady-outperformance
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An End-to-End ESG Integration Approach

WHAT

HOW

Firm-level ESG
Opportunity

and Risk
Assessment

Roadmap
Planning and

Target
Prioritization

Process
Design and

Metrics
Selection

Systems Design / Selection (Buy,
Build or Partner evaluation)

Systems and
Business

Integration

Govern
 

ESG
performance

/ risk
management
strategy and

metrics
definition

Evaluate Manage &
Disclose

Active Ownership and Engagement
Process Improvement

Firm-level Culture, Talent and Change
Enablement

Governance
Framework

Design
(incl. material firm-

level issues. e.g.
climate)

Metrics
Evaluation
and Risk

Calculation

Material Risk
Evaluation

Tool
Exposure

Monitoring

ESG/TCFD
Management

and
Disclosure

Process

Integrate into
Management

Systems

Integrated
Reporting

Risk and
Performance
Management

Systems
Integration

Portfolio
Management

HR Systems

2. Engage key
stakeholders in
materiality
assessment

3. Assess
against peer
best practices
and outline top
risks and
opportunities

4. Report to
Board results of
ESG Assessment
Findings and
Required Next
Steps

1. Conduct Step
1-2, including
Board-level
alignment on
strategy and
material issues

2. Obtain
Board/Exec.
Leadership
approval(s) for
implementation

4. Cascade at
the functional /
business unit
level

1. Prioritize
initiatives based
on pre-
determined
criteria

3. Set targets at
the firm level
(qualitative and
quantitative)

Legend
Management Consulting

Technology Integration



Our Framework

Contact us to begin your sustainability integration journey. 
www.amnie.org

www.chappuishalder.com

The current regulatory landscape is encouraging the shift to sustainability with frameworks and
government incentives to support it. At AMNIe and CH&Co, we recognize that this can sometimes be
overwhelming, which is why we're here to help. Our offerings can be tailored to suit your needs, and
with a detailed methodology, AMNIe and CH&Co can help create your roadmap for success. 

Step 4: Detailed Plan  
Design roadmap for execution and set short-term and
long-term goals
 Discuss challenges with ESG SMEs and identify potential
solutions 
Identify systems and processes required for integration
(both in-house and external) 

Step 2: Materiality Assessment
Conduct materiality assessment through
interviews with stakeholders and industry
experts  
Conduct management survey and identify
relevant SDGs
 Identify and prioritize key initiatives and
design a high-level roadmap 
Identify quick wins (e.g. external
communications)

Step 5: Integration 
Implement roadmap with appropriate
partners and SMEs for each initiative 
Assess feedback from business and
ESG SMEs to ensure ongoing best
practices 
Leverage data and third-party
technology platform(s) to monitor
progress

Step 1: Identifying Purpose and
Strategy 

Align corporate strategy and purpose 
Communicate corporate strategy and
purpose to internal stakeholders

Step 3: Target Setting   
Identify ESG SMEs and Champions within the
organization 
Identify company specific KPIs, OKRs
Set relevant industry benchmarking targets
Identify cultural change barriers and
opportunities to enable ESG integration

Step 6: Track, Monitor & Report 
Communicate, track, and monitor
key wins, ongoing progress, and
policies to both internal and
external stakeholders
 Decide on reporting methods  

Step 7: Revise and Improve 
Revise current state to
incorporate any changes
needed in next cycle 

*Non-exhaustive 

Contact Us

Eric TordjmanIrina Scarlete Zabala
Executive Ethos Officer

at AMNIe.org
Director at Chappuis

Halder & Co.
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irina@amnie.org etordjman@chappuishalder.com

https://www.linkedin.com/in/irinascarlete/
https://www.linkedin.com/in/erictordjman/

