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Smart Automation 
for an Efficient 
Private Bank

The implementation of Smart Automation 

can improve the way a private bank is run and 

benefits all its related actors. 

The automation of processes can be used 

across different financial operations to improve 

productive capacity and enhance customer 

experience.

Client On-boarding of the Future in Private Banking

Documentation

Documentation by the machine: 
Adherence to regulatory compliance

Intelligent Analysis

Recording and intelligent 
analysis of the advisory 
meeting: The machine records 
the conversation between the 
client and the advisor, and 
analyses the spoken words

Automation 
Automation opening of a suitable bank 
account: The machine automatically 
performs necessary steps

Documentation

Based on the analysis, 
the machine suggests 
suitable solutions that 
are individually tailored 
to the needs of the client

Personnal relationship

More time for personal 
relationship: The 
relationship manager can 
strengthen the bonds to 
the client

Source: report.vpbank.com

Wealth and Asset Management
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Higher operating cost-income ratio

Even though the target is usually to maintain this ratio 

below 75%, private banks are now presenting ratios as high 

as 80%. Those increasing cost-income ratios could first of 

all be explained by the rising cost and burden of regulation 

resulting of stricter and more complex government 

requirements. Since the result is often greater investments 

made to compliance departments, the cost-income ratio is 

directly impacted. Also, a rising cost-income ratio can result 

from inefficient internal organization processes. Private 

banks have to focus on simplifying their organisation in 

terms of improved efficiency. Through the adoption of smart 

automation as a strategy, they can refine and streamline their 

internal processes resulting in decreased marginal operating 

costs and improvements in the cost-income ratio.
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SMART AUTOMATION TO 
ENHANCE THE CUSTOMER 
JOURNEY

The customer’s journey has changed drastically from 

what it was a few years back. Automation of the Private 

Banking environment can now help enhance client 

experience during every step of the customer journey. 

Described below are the main areas and/or specific 

tasks where Smart Automation could be applied.

KEY CHALLENGES FOR PRIVATE 
BANKS

In terms of key challenges, Private Banking leaders 

now see that their businesses are facing several new 

threats and opportunities generated by the actual 

volatile geopolitical and economic landscape. The 

digitalisation of the industry can be considered as a 

saviour since Smart Automation can definitely help 

solve different challenges. 

Increasingly stringent regulatory and 
compliance requirements

40% of private banks consider that stiffer compliance 

requirements are a challenge to profitability. Management 

now see the necessity to comply with regulatory changes 

as a major challenge for their organisation, especially since 

the lack of guidance from the regulator may sometimes 

influence the consistency of expected deliverables.

Increasing the focus on value added client-
facing tasks

According to our CH&Co. industry survey, an average of 

30% of private bank relationship managers’ time is spent 

doing non-value adding tasks and co-ordination between 

middle and back offices. By using Smart Automation to 

automate these repetitive tasks, relationship managers could 

spend more time advising their clients and developing new 

business relationships.
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Activities that constitute 
a customer journey

Client onboarding

Client advisory/Reporting

Order input

Compliance check

Trade support

Digital and document archiving

Regulatory reporting
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Innovation should not be limited to the 
project management team

Where can smart automation help?

KEY SUCCESS FACTORS

Spark interest to enable stakeholders’ contributions

Break the silos of the technical infrastructure 

Anticipate the human impact of the innovation

Prepare a safe IT security and regulatory framework 

KYC

AML

Due diligence

Data aggregation from various systems

Tax related reporting data retrieval

Conversion of written instructions to digital information

Conversion of voice to digital information

“Sell” the project through awareness and demonstration of 

benefits – to ensure quality contribution of stakeholders 

across departments

Continuous overview of incoming projects and future IT 

needs, laying the foundation and onboarding of members 

prior to kick off

Digitization alters the profiles needed as analysis will be 

more and more predominant to production

Ensure smooth integration of new technologies within the 

organization’s policies and legacy systems

Adopt a proactive approach involving Legal and Compliance 

to foresee potential regulatory bottlenecks

Screening of entities/persons

Recognition of patterns

Translation of documents

Funds Processing / Administration

Reconciliation between systems

Allocation of digitized documents to specific repositories 

based on criteria

Data aggregation and structuring for various reports 

(central bank, etc.)

Plan reallocation of the operators impacted 

Review profile types and job descriptions

Client 
onboarding

1

Client advisory
/ Reporting

2

Order 
input

3

Compliance
check

4

Trade
support

5Digital and document 
archiving

6

Regulatory 
reporting
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IT Security

Business & 
Operations

Compliance IT
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USE-CASES

Chatbot for employees

A product and policy selection project was performed 

in a private bank department where employees had 

to manually search for information through different 

sources such as internal systems and application 

(data warehouse, pdf, excel, email, web, etc.) In this 

use-case, the major pain points were both the huge 

time-consuming process to search through different 

sources of information and the high operational risk 

of not retrieving all the information from policies/

procedures and legal documents. A Chatbot was put 

in place in order to automate the searches and, as a 

benefit, the time the employees spent doing searches 

was reduced by more than 80%. In conclusion, the 

Chatbot for employees enabled faster and effective 

decision-making.

Smart OCR

This project was performed in a private bank where 

fund transfers were processed manually. When 

receiving investment instructions from a client by 

fax and/or mail, the operator had to input the data 

manually in the system. Since this process was 3 

minutes long, required a 4-eyes check, and generated 

high operational risk of manual errors, management 

decided there was a need for faster turnaround time. 

To remediate that, a Smart OCR was put in place 

reducing this process to seconds and making it 

much more efficient. 

Natural language processing

This trade and investment suitability management 

project was performed to reduce the high operational 

risks resulting from non-exhaustive client information. 

Before the mandate started, the trade orders were 

received from the client over the phone and manually 

created in the banking system by the relationship 

managers. There was no standardized methodology 

to determine necessary disclosures required and 

the post call control checks were done manually 

before processing de trade. After implementation 

of the solution, automatic speech analytics were put 

in place to recognize and input orders (view in user 

interface). They were automatically generating exact 

disclosure scripts for relationship managers and real 

time control of disclosure to be performed before 

processing the trade. 
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THE INNOVATIONS THAT MATTER

Our comprehensive database of company profiles covers a full 

range of financial services solutions from FinTech start-ups to large 

corporations. Each case study contains a thorough overview of 

the company’s solution, business plan and strategy. We also know 

that implementation is key and we strive to provide a repository 

that will help inspire the development of disruptive innovations 

by sharing insights on breakthrough ideas blossoming all over the 

world, including best practices and recent trends.

FinTech Directory

Want to invest in FinTechs? Fintank is the place to get an interna-

tional list of start-ups in the Financial Services industry.

CH&Co. Lab

The CH&Co. Lab is an incubator that develops prototypes based 

on our best ideas and convictions. We develop solutions and share 

them with our clients, such as Highway-to-Mail.

Innovation Booster 

CH&Co.’s methodology around crystalizing energies in corporate 

organization to foster innovation – inspired by start-ups’ approaches 

and business practices.

Fintank.net
Your FinTech Database

FINTANK MULTISEARCH APP

Available on


