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A powerhouse in consulting, innovation, design, and transformation
Disruption is everywhere, intensifying the need for businesses to fully embrace transformation opportunities and reinvent themselves as quickly as possible. There is an imperative to be increasingly efficient, resilient, sustainable, human-centric, and data driven. Evolving societal expectations are also accelerating the need for more purpose-led organizations that deliver meaningful connections with customers and employees. As a result, business leaders are now looking for guidance from management consulting firms.

At Capgemini Invent, we recognize the need for transformative company consulting. For over fifty years, we’ve honed our reputation as a leading management consultancy by combining strategy, technology, data science, creative design, and engineering expertise with an inventive mindset. Our consulting strategy is collaborative, partnering with our clients to innovate and transform their business, enabling them to navigate today, while plotting a course for the future. From visionary CEOs seeking the next market disruptor to CMOs reimagining engagement, we connect each CxO with a project management consultant to energize their organization’s evolution: from ideation to prototype to scalable products, services, and experience.

As part of Capgemini, we strive to be a partner tirelessly challenging and transforming the status quo, driving growth, and helping clients get the future they want.










A business of the future must think beyond competitive advantage to true, long-lasting value. We are inventing futures that are relevant, resilient, and sustainable. We help visionary leaders shape the future of business.











Client stories






			
				

			

			
				
					
						
							
								
									
										Capgemini Invent helps Hellmann deliver on growth strategy with Dynamics 365

										Logistics giant Hellmann Worldwide Logistics modernizes CRM with Microsoft 365 Sales and Marketing tools, resulting in a predicted increase for lead generation and conversion
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										Jungheinrich’s journey to climate neutrality and a circular economy

										Jungheinrich, the leading solutions provider of intralogistics, collaborated with Capgemini Invent to consolidate data for Scope 1, 2, and 3 emissions and evaluated the lifecycle of selected products with Capgemini Engineering
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										Inventive competence development for a successful transformation of the MM Group IT

										Together with Capgemini Invent, MM Group IT has brought its new IT Operating Model to life through employee empowerment
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										Right to Play guides employees to a flexible work environment

										Right to Play develops a roadmap to transition its employees to a more flexible, hybrid work environment customized based on team-specific requirements.
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										Positioning data and AI at the heart of operations, a successful gamble for Eramet

										Enhancing production performance, optimizing supply chains and establishing predictive maintenance using data and AI.
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										LEONI brings a cultural vision to life

										Empowering a successful digital transformation by focusing on the people and cultural part of change.
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										Positioning The Red Eléctrica Group as a leader in sustainability

										Monetizing the positive impact of sustainability as part of goal to be leaders in Circular Economy by 2030
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 Our expertise 

	Customer First by frog

	 Enterprise Transformation 

	 Intelligent Industry 



Customer First by frog

To remain competitive, brands must have a sense of purpose, be innovative, and put their customers first. 

Our Customer First services are powered by frog, part of Capgemini Invent, partnering with customer-centric enterprises to drive sustainable growth, by orchestrating experiences at scale and harnessing the power of data and technology. 
Discover more

 Enterprise Transformation 

To be more agile, resilient, relevant, and sustainable, companies need a purpose-led strategy; improved business processes; a focus on employee experiences, intelligent HR and culture; and an enabling technology landscape. 

All of which are delivered by our Enterprise Transformation experts as we tap into the power of data and expand our clients’ digital and sustainable footprints. 
Discover more

 Intelligent Industry 

Digital is radically transforming all industry sectors. 

From smart products and new business models to intelligent and sustainable operations, informed by data and analytics, our Intelligent Industry solutions are transforming the worlds of engineering, supply chain, manufacturing and service — at scale. 
Discover more










Our industry lens

Our industry knowledge enables us to drive sustainable business growth with holistic transformation. Unleashing creative thinking, we use the power of data to anticipate the evolution of each industry landscape and unlock game-changing opportunities for clients.



Automotive


The consumer-centric revolution
Whether your focus is on improved efficiencies through smart automation or on new value through smart mobility, we work with you as a digital platform provider, agile transformation partner, and technology delivery supplier.



Banking


The open era
Whether you’re an established bank, new player, or retailer, utility or telco looking to deliver financial services, we help optimize winning market opportunities.



Consumer products


Re-imagine the future
We help you adapt and build a brand with purpose to truly connect in the digital era and respond to rapidly evolving consumer expectations. 16 of the world’s top 20 leading consumer packaged goods companies have chosen us as their partner for change.



Energy and utilities


Redefining the relationship
The relationship between people and energy is changing and organizations need to redefine how they interact with customers. Highly engaged will replace transactional, and commodity mindsets will be replaced by environmental and societal concerns. We are at the heart of helping you with this transition.



High-tech


Relentless innovation
From defining and designing the next big product, positioning for the emerging data ecosystems, restructuring operating models to support servitization, the hi-tech industry continues to innovate at a relentless pace, and we support on each step of this transformation journey



 Insurance


Become an inventive insurer
As digitally masterful newcomers rewrite the rules of insurance, we help build the right ecosystems and partnerships, empowering you to reimagine and reinvigorate the game. 



Life sciences


An industry transformed
We leverage an expert network to help transform the entire value chain from R&D, to clinical trials, industrial affairs and commercial operations, boosting patient adherence and engagement and creating new business models around connected health and virtual health care.



 Public sector


Getting cutting-edge solutions to the front-line
By leveraging our global community of public sector experts and an ecosystem of startups, accelerators, incubators, strategic technology, and business partners, we help discover and implement new approaches to service delivery. 



Retail


The reinvention of retail
Working with 26 of the world’s top 30 retailers, we help answer where next for retail, to redefine shopping experiences that respond to new customer needs and expectations of what it means to shop with you physically, digitally, and anywhere in between.



Telecoms


Supercharge your presence in the digital world
We help operators and industry players to launch new digital value propositions to the market, improve omnichannel customer experience and operational excellence, capture new revenue, and harness the game-changing power of 5G.



Aerospace and defense


Launch into the future of Aerospace and Defense
The aerospace and defense industry is tasked with meeting rising demand at a time of intense and ongoing disruption. Capgemini brings together the capabilities to reimagine the way A&D leaders design, engineer, manufacture, and service complex products. 










The path to sustainability for life sciences
An exclusive interview with Sanofi and UCB to explore how both organizations are tackling sustainability.


Learn more



















	

        
            
                
	                        

        


        
						
									
						
							
																	

								
								
                  
						  			
																							

																															
											Join our team

										

										
																																
												We are strategists, innovators, creatives, brand specialists, data scientists, and technology experts working together to make an impact.
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                                Reinventing work and sustainability: Business as usual is no longer an option
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											The 8 responsibilities of chief sustainability officers

										

										
																																
												by Elisa Farri, Paolo Cervini, and Gabriele Rosani
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											How compassionate leaders improve business performance

										

										
																																
												by Paolo Cervini, Gabriele Rosani
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											Invent for society

										

										
																																
												Our world, our responsibility. Learn how together we can make a difference and achieve a sustainable future.
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											Data-powered acceleration

										

										
																																
												Unleash the business power of data, analytics & AI to unlock opportunities and accelerate your transformation.
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											The Management Lab

										

										
																																
												The Management Lab by Capgemini Invent bridges the latest management ideas into practice
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Discover our brands


Cambridge Consultants
Cambridge Consultants believe in a future unconstrained by current thinking, going beyond the expectations of what the world, and clients think possible. They are about true “first principle” innovation, creating breakthrough technology-based solutions that unlock entirely new transformational opportunities for clients.


Visit us












frog
frog partners with customer-centric enterprises to drive sustainable growth by orchestrating experiences at scale and harnessing the power of data and technology. With a history of working with the most innovative minds in technology and design, frog puts design at the forefront to deliver products and experiences in a human and transformative way.


Visit us










Purpose
Purpose partners with clients to identify the goals, issues, audiences, theories of change, and supporter journeys that can drive people powered change. They help build the right architecture, activations, and relationships to unlock participation and collective action for more powerful impact.


Visit us












Synapse
Synapse works with the best companies in the world to design and engineer innovative devices that positively impact our lives. Fueled by a desire to solve complex engineering challenges, Synapse develops products that transform brands and accelerate advances in technology.


Visit us














Meet our experts



		
			
				
					

						
						
					

					
						
						
									
											
												
											
										
	


							

							
								
									Volker Darius

								

																	
										Chief Client Officer, Capgemini Invent

									
															

							
									
											
												
											
										
	


							


						

												   Volker Darius leads Industries & Sales at Capgemini Invent globally. He’s been a member of the global Invent leadership team since 2020. Volker loves opinionated client advisory, helping clients on their strategic & data-driven transformation journey and business model rectification. As a graduate engineer, he combines technical with business mindset. Personally, Volker misses coding himself and loves entrepreneurship. 
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Sweden
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									Claudia Crummenerl

								

																	
										Global Head of Workforce and Organization, Capgemini Invent

									
															

							
									


							


						

												   Recognizing the importance of people in business transformation, Claudia works with clients to reinvent the employee experience through data and technology. She uses her expertise in the people perspective of digital to understand how leadership in the digital age is evolving, how talent and workforce productivity can be transformed through automation and AI, and how to effectively engage employees throughout the transformation process.

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Gagandeep Gadri

								

																	
										Managing Director, frog part of Capgemini Invent

									
															

							
									


							


						

												   Gagandeep is an Executive Vice President and is the Managing Director of frog globally, the creative consultancy brand of Capgemini Invent. A future-focused senior leader commanding 25 years of experience gained driving innovation, growth and delivering customer experience and digital projects across global brands. Above all, a bold innovator with the capacity to evoke positive change felt at both a human and organizational level. 

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Charlotte Pierron-Perlès

								

																	
										EVP, Managing Director of Intelligent Industry and Head of Intelligent Industry France

									
															

							
									


							


						

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Benjamin Alleau

								

																	
										Managing Director of Enterprise Transformation, Capgemini Invent

									
															

							
									


							


						

												   Experienced Executive in Global Technology with a demonstrated story of working in the management consulting industry. Skilled in Business Process, Business Case, IT Strategy, Business Transformation, and Management. Strong information technology professional with a Engineer focused in Information, Communication Science & Technology from Télécom ParisTech. 

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									
	


							

							
								
									Noemie Lauer

								

																	
										Global Head of Sustainability at Capgemini Invent

									
															

							
									
	


							


						

												   Noemie leads our Sustainability teams across Capgemini Invent, empowering organizations to thrive in the next economy through sustainable business transformation. With expertise from strategy to execution, she collaborates closely with clients, seamlessly integrating consulting, design, science, data, technology, and engineering. Noemie is dedicated to accelerating the transition to a more sustainable world, supporting clients to thrive in this ever changing business landscape.

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Kary Bheemaiah

								

																	
										Chief Technology and Innovation Officer (CTIO), Capgemini Invent

									
															

							
									


							


						

												   Kary is Chief Technology and Innovation Officer at Capgemini Invent where he helps to define the business and sectorial implications of emerging technologies that are of strategic importance to Capgemini’s clients. Kary informs go-to-market implementation plans, aids in the creation of new client-specific solutions & services and contributes to thought leadership on innovative technologies. He further connects the world of emerging technology to all Capgemini Invent practices, clients, and sectors.

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Jeff Hebert

								

																	
										President at Synapse Product Development

									
															

							
									


							


						

												   Leading and enabling an extraordinary collection of people to deliver innovative product development services for ambitious clients.

											

				

			

					


	


		
			
				
					

						
						
					

					
						
						
									


							

							
								
									Sally Epstein
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												   Jean-Baptiste leads Invent for Society, the Capgemini Invent initiative embracing projects delivering society-driven, positive impact. He drives the growth of our social impact agency Purpose, and leads Capgemini Invent CSR commitments. Jean-Baptiste has led around 50 projects in sustainable development, education, culture, digital inclusion, employment, and health in his 15+ years of consulting.
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